


• Growth Levers Management

• New Business

• Long Term Value Creation Plan

• Budget Construction

• M&A and Synergies
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f.a
“Thank you for sharing all the 
knowledge that has brought me 
healthy so that I can celebrate another 
year of life”

p.f

“Energy is the name of this 
brand. I feel more willing to 
live since I started taking it.”

g.d
“I am grateful for all the health and 
knowledge I have today that came 
from Puravida”

f.c
“Thank you for all the
knowledge that is
keeping me healthy”

l.b
“One of the few that I still
trust. I love Puravida”

m.a
“People ask me if I had plastic surgery 
and I answer that I only use Puravida's 
supplements”

“Since I met Puravida´s, my life has 
only changed for the best. I have 
lost weight and no longer have 
innumerous other health problems”

f.h

Nutritionists 
in Puravida’s 

Base

Social Media
Followers

Direct
Clients(1)

Notes: (1) LTM as of June 2021, (2) The presented comments does not include messages 
received by digital influencers or paid customers

5

(2)



Sources: Euromonitor, McKinsey&Co, OMS 2020 diseases report, NCBI, Our World in Data, The Lancet, Harvard T.H. Chan School of Public Health
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Sources: Euromonitor Passport, Euromonitor Voice of the Consumer: Lifestyles survey

Changes in habits caused by the COVID-19 pandemics are, when related to 
wellness, mostly permanent

Permanent Change
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Mid-term Change Short-term Change No Change Not Sure

Change in wellness prioritization vs. 2-3 years ago
% of respondents
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9
Source: Company Information

High-quality sustainable products within 5 Macro Categories, 

strong brand awareness and customer connection with +1MM 
Followers in aggregated social media

+20k Students and +50h of Proprietary Content connected in a
platform propelling a change to a healthier and more equilibrated lifestyle

Nestlé Health Science 
acquisition as a 

complementary brand and 
support Puravidas growth

Building of a strong 
sourcing structure

Association with Aqua Capital 
and invigoration of the business 

with two transformational 
add-ons:

TRADAL and PVA

Establishment of a 
challanger brand 

evisioning a better 
and healthier product 
offering to custumers
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• Mastering the day-to-day management of our business with 
Excellence, via strong Routines , detailed KPI´s and visibility using 
solid management Tools.

• Deliverables: Maintaining solid growth & Profitability

• Control tower, Excellence Programs

• Daily, Weekly , monthly Follow-ups

• Implementing New initiatives/Programs that will bring exponential 
growth in the coming months & years

• Using Agile & Design Thinking methodology empowering teams to
build and deliver the solutions

• Deliverables: Steep change Projects driving EXPONENTIAL growth

• Sprints every 15 days

OPER

EXCELLENCE

GROWTH

LEVERS
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Responsável

Participantes

Quando

Objetivo /

Resultado esperado

Priorização / 

planejamento 

(entregáveis da 

próxima sprint)

Antes de iniciar cada 

sprint

Time

PO (+Diretor**) 

Especialistas

Agile Coach

Alinhamento 

Pedir e Dar ajuda

Diária /  2 x semana /  semanal

Repriorizar, reanalisar e 

refinar o backlog

Avaliar os ganhos

obtidos / 

extrair as lições 

aprendidas

Final de cada sprint

Sprint

Planning
Alignment & Help 

(Weekly + Grooming)

Sprint review &

retrospective*

RITOS ADAPTADOS

Time

PO (+Diretor**)

Especialistas

Time

Agile Coach Agile Coach

* Realizar Planning da próxima Sprint

** Comitê Executivo é visitado a cada 2 ou 3 sprints
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